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	2016 June SAP Official New Released C_PM_71 Q&As in GreatExam.com!  100% Free Download! 100% Pass Guaranteed! 

GreatExam is ready to provide SAP candidates with C_PM_71 exam dumps which can be very helpful for getting SAP certification,

which means that candidates can easily get access to the services of SAP C_PM_71 exam dumps, which will assure them 100%

passing success rate. With GreatExam C_PM_71 exam dumps, it will be easy to pass your C_PM_71 exam at your first time.  

Following questions and answers are all new published by SAP Official Exam Center: (The full version is in the end of the
article!!!)  QUESTION 17In your project you decided to leverage the concept of Solution Validation. What is the sequence of the

iterative solution demo approach? A.    Visualize > Listen > Accept > Verify and Engage > Reference > ComplementB.    Listen and

Engage > Reference > Visualize > Complement > Verify and AcceptC.    Reference > Visualize > Listen and Engage > Complement

> Verify and AcceptD.    Reference > Listen and Engage > Complement > Visualize > Verify and AcceptAnswer: C QUESTION 18

What are the main Characteristic of the Event-driven Process Chain (EPC) modeling type? Note: 3 correct answers A.    Event

follow the naming convection of an object and a past participleB.    Every process have a distinct beginning and an end, both marked

by an eventC.    Functions represent a process step and are expressed through a verb in infinitive format and the name of the object

D.    Event driven process chain are static modelsE.    This modeling type shows an overview of the business areas and their assigned

process groups Answer: BDE QUESTION 19Besides the request of instant value, customers need an early confirmation that

requirements will be met. Which acceleration techniques in ASAP help provides an early confirmation? Note: 2 correct answers A.   

Iterative build cycleB.    Solution demo approach for blueprintingC.    Sustainability managementD.    Service optimization Answer:

AB QUESTION 20During the realization phase project team preform organizational alignment activites These includes a review of:

Changes to positions and responsibilities due to resigned business processes Changing nature of relationships between business units

Changes in the organizational culture and behavior New skills, not only SAP or Technology relatedWhich task in the Organizational

Change Management (OCM) Work stream describes this work? A.    Execute role mapping and transition planningB.    Conduct

sounding boardC.    Execute communication planD.    Administer End-User acceptance survey Answer: A QUESTION 21Youre a

project manager , need to communicate the following information to the project team:Industry and customer environmentProject

ScopeDelevirablesTimelineProject behavior and logisticsMethods and toolsWhich ASAP roadmap tasks do you execute? A.   

Create project scheduleB.    Create improvements roadmapC.    Prepare team on-boarding documentD.    Create scope management

plan Answer: C QUESTION 22Your team is in the Business Blueprint phase and uses SAP Solution Manager to capture

requirements and to design a solution. The team has identified several issues that need to tracked. Which SAP Solution Manager

function do you use to manage these issues? A.    Business Process RepositoryB.    Solution DirectoryC.    Project AdministrationD. 

  Service Desk Answer: D QUESTION 23What tools do you use to validate completeness and acceptance of key deliverables? A.   

Project scheduleB.    Project Quality Gate ScorecardC.    Roles and Responsibility matrixD.    Project Management Plan Answer: B

QUESTION 24Project Team Training provides all team members with a phase--based learning path that allows them to acquire the

skills and knowledge needed to complete a project successfully. According to ASAP, what is the recommended learning path? A.   

Project Team Training in Blueprint / Project Team Training in Realization / Knowledge Transfer in Go Live SupportB.    Project

Team Training prior to Project Preparation / Project Team Training in Realization / Knowledge Transfer in OperateC.    Project

Team Training in Project Preparation / Project Team Training in Realization / Knowledge Transfer in Final PreparationD.    Project

Team Training in Project Preparation / Project Team Training in Blueprint / Knowledge Transfer in Realization Answer: D

GreatExam are committed on providing you with the latest and most accurate C_PM_71 exam preparation material. Our C_PM_71
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