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	2016 June SAP Official New Released C_PM_71 Q&As in GreatExam.com!  100% Free Download! 100% Pass Guaranteed!  We

at GreatExam are committed to help you clear your C_PM_71 certification test with high scores. The chances of you failing to clear

your C_PM_71 test, after going through our comprehensive exam dumps is very bleak. Following questions and answers are all
new published by SAP Official Exam Center: (The full version is in the end of the article!!!)  QUESTION 33What is the

expected outcome of core configuration in the Realization phase? A.    The baseline of the SAP system is configured and ready for

further development of enhancements.B.    The SAP system is ready for the final configuration cycle testing.C.    The scenario

configuration documentation is 100% completed and ready for sign--off.D.    Master data test cases are documented and test results

are available prior to final data load-Answer: C QUESTION 34Which of the following are characteristics of IT governance in the

context of ASAP methodology? Note: There are 3 correct answers to this question. A.    IT governance is planned, defined, and set

up during the implementation project.B.    IT governance is optimized during the Operate phase.C.    IT governance is set up right

after production cutover in the earl}.r stages of the Operate phase.D.    IT governance is defined and completer put in place in the

Project Preparation phase, as part of the project standards.E.    IT governance is covered by ASAP methodology. Answer: ADE

QUESTION 35What do you call the prioritized delta list that is a result of the Business Blueprint phase in Agile ASAP? A.    Project

change logB.    Project risk listC.    Project issue logD.    Project backlog Answer: D QUESTION 36What is the SAP tool set for the

solution demo approach? Note: those 3 are correct A.    Proof of vision supported through SAP Application visualization by iRiseB. 

  Proof of concept through prototypingC.    Predefined SAP Solution (Rapid Deployment Solutions) Answer: ABC QUESTION 37

You are a project manager in the Business Blueprint phase of an implementation project. You have been advised byyour project

team members that there is an influential stakeholder who is liker to resist the process changes introduced by the project. Which

approach, recommended in ASAP, will help you to understand the attitude of this stakeholder and the level of impact this

stakeholder has on your project? A.    Preparation of project standardsB.    Communication planningC.    Stakeholder analysis

Answer: C QUESTION 38Which of the following project and operational standards are defined by the Technical Solution

Management work stream during the Project Preparation phase? Note: There are 3 correct answers to this question. A.    Determine

Technical OperationsB.    Determine Business Process OperationsC.    Determine Change Control Management ProcedureD.   

Determine Application Incident Management ProcedureE.    Determine Test Management Procedure Answer: ACD QUESTION 39

What are the four key lifecycles covered by ASAP? A.    Project management lifecycle / Solution management lifecycle / Risk

management lifecycle / Technical management lifecycleB.    In Value management lifecycle / In Project management lifecycle / on

Knowledge management lifecycle / It Cost management lifecycleC.    Scope management lifecycle / Project management lifecycle /

Quality management lifecycle / Value management lifecycleD.    Process management lifecycle / Value management lifecycle /

Project management lifecycle / Application management lifecycle Answer: D QUESTION 40Which Application Life Cycle

Management (ALM) process deals with the storage and collection of detailed information about business processes and system

settings? A.    Business Process OperationB.    Solution DocumentationC.    Solution ImplementationD.    Test management Answer:

B GreatExam helps millions of candidates pass the SAP C_PM_71 exam and get the certification. We have tens of thousands of

successful stories. Our dumps are reliable, affordable, updated and of really best quality to overcome the difficulties of SAP

C_PM_71 certifications. GreatExam exam dumps are latest updated in highly outclass manner on regular basis and material is

released periodically. 2016 SAP C_PM_71 exam dumps (All 85 Q&As) from GreatExam: 
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