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[2016-New GreatExam SAP C_PM_71 VCE And PDF Instant Download (1-8)

	2016 June SAP Official New Released C_PM_71 Q&As in GreatExam.com!  100% Free Download! 100% Pass Guaranteed!  I

have already passed SAP C_PM_71 certification exam yesterday?.Scored 984/1000 in US! Many new exam questions added into the

2016 C_PM_71 test! So I just come here to share with your guys and wish more C_PM_71 candidates can pass easily! Following
questions and answers are all new published by SAP Official Exam Center: (The full version is in the end of the article!!!) 
QUESTION 1What do you need to do in SAP Solution Manager to convert an implementation project to solution? Note: 2 correct

answers A.    Release all opened Transport into the production environmentB.    Transfer the project content into the solution

directoryC.    Transfer business scenarios from the project to the Business Process RepositoryD.    Set the Project status to Closed

Answer: BCQUESTION 2What is the SAP tool set for the solution demo approach? Note: those 3 are correct A.    Proof of vision

supported through SAP Application visualization by iRiseB.    Proof of concept through prototypingC.    Predefined SAP Solution

(Rapid Deployment Solutions) Answer: ABC QUESTION 3What are the key concepts of the SAP blueprint approach? Note: 3

correct answer A.    Configuration ManagementB.    Value RealizationC.    Business Process ManagementD.    Acceleration

TechniquesE.    Test Management Answer: BCD QUESTION 4How do you access the SAP Modeling Handbook? A.    As a book

published by SAP PRESSB.    As an adobe PDF on the SAP Public websiteC.    As part of the documentation available on the SAP

Help PortalD.    As Wiki pages on the SAP Community Network (SCN) Answer: D QUESTION 5What tasks in the Business

Blueprint phase do you execute to define the Organizational Change Management (OCM) Communication plan? Note: 2 correct

answers A.    Define Project OrganizationB.    Define Communication StrategyC.    Define value argumentation and key messagesD.

   Refine Acceptance Criteria Answer: BC QUESTION 6What is the purpose of the Value Realization deliverable? A.    Value

Realization focuses on the Technical optimization business processes and alignment of all aspects of an organizationB.    Value

Realization ensures an optimized SAP Solution operation by providing applicable content for setting up operations.C.    Value

Realization establishes sustainable mechanisms to monitor and control the predefined KPIs and PPIs of the to-be processD.    Value

Realization provides proactive procedures to minimize the impact of critical situations Answer: C QUESTION 7Which template do

you use to describe the solution for identified gaps during blueprinting? A.    Gap Analysis Findings TemplateB.    Functional

Specification TemplateC.    Business Process Map templateD.    Technical Specification Template Answer: B QUESTION 8What

are the attributes available in ASAP on deliverable level? Note: 2 correct answers A.    AcceleratorsB.    Work Stream Assignments

C.    MilestoneD.    Accountable Roles Answer: AB Pass C_PM_71 is not difficult! But you need more practice tests, I spent 1

month prepared for this exam! Here is full version of the exam dump, I want to share with you, maybe it can help you a little bit:

2016 SAP C_PM_71 exam dumps (All 85 Q&As) from GreatExam:  http://www.greatexam.com/c-pm-71-exam-questions.html

[100% Exam Pass Guaranteed!!!]
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