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2016 May Microsoft Official New Released 70-498 Q& Asin GreatExam.com! 100% Free Download! 100% Pass Guaranteed!
Thisdump isvalid to pass Microsoft 70-498. And don't just memorize the answer, you need to get through understanding of it
because the question changed alittle in the real exam. The material is to supplement your studies. Following questions and answers
are al new published by Microsoft Official Exam Center: (The full versionisin the end of the article!!!) QUESTION 41Y our
company is developing anew version of an existing application. The current list of feature requests is made up mostly of three years
worth of bug reports and help desk support call data. The company has no formal process for requesting input from its customer base.
Y ou need to be able to prioritize the information and devel op an accurate, useful list of feature requests.What are three possible
ways to accomplish this goal ? (Each correct answer presents a complete solution. Choose three)) A.  Use focused customer
interviews to review the bug reports and help desk data. Create the requirements documents from the resulting information.B.
Create a single requirements document that includes all the bug reports and help desk call items. Put this document on the backlog of
the project.C.  Working from the bug reports and help desk data, create an Excel workbook project matrix that ranks items based on
complexity and priority. Determine the project requirements for the next iteration that includes the top ranking items on the matrix.
D. use storyboarding diagrams and work with the stakeholders to filter, map, and expand on the bug reports and help desk call
data.Review the diagrams with the stakeholders and create requirements documents based on that review.E. Hold a series of joint
application design (JAD) sessions with representation from support, development, help desk, and customers. Filter out the bad items
from the bug reports and help desk data.Create formal requirements documents based on the results of these sessions. Answer: BCE
QUESTION 42Y our network environment includes a Microsoft Visual Studio Team Foundation Server (TFS) 2012 server. Y our
development team is using the Microsoft Framework (M SF) for Agile Software Development 6.0 process template. Y ou have a
number of user storieslogged in TFS 2012.Several user stories have externa dependencies on an application programming interface
(API) that is being developed by athird party. The interfaces for the API have already been agreed upon.Y ou need to recommend
how these external dependencies should be handled in your current sprint.What should you do? A.  Add aresource to represent the
third party and assign all the user stories that have dependencies on the API to this new resource.B.  Add an agreed upon amount of
effort to every user story that has dependencies on the API.C. Move all user stories that have dependencies on the API to the next
sprint.D.  Create mockups of the API using the agreed upon interfaces. Add user stories for integration testing to the backlog.
Answer: D QUESTION 43Y our development team uses Scrum as its process framework and utilizes the Microsoft Framework
(MSF) for Agile Software Development 6.0 process template.A new team member who is new to Scrum assumes the role of product
owner.Y ou need to help the new product owner prioritize the product backlog.Which basis should you suggest the new product
owner use for prioritizing the product backlog? A. personal preferenceB. estimated cost and effort for each requirementC.  risk
and business value of each requirementD. technical complexity of each requirement Answer: CExplanation:In other words, it's
more important to deliver business value in the form of working software than to follow a plan.Professional Scrum Devel opment
with Microsoft Visual Studio 2012 p.162 QUESTION 44Y ou manage a development team that has been assigned the task of
developing areporting application. The team holds a kickoff meeting with the stakehol ders to document user requirements.Y ou
review the draft requirements list that results from this meeting.Y ou need to indicate which requirements likely will require rework
before you can send the requirements list to the development team.Which three actions should you perform? (Each correct answer
presents part of the solution. Choose three)) A. Identify requirements that are independent of other requirements. These
requirements likely will need to be integrated with the other requirements.B.  Identify requirements that cannot be tested easily.
These requirements likely will need details to make them more testable.C.  Identify requirements that do not have estimates. These
requirements likely will need additional details before they can be approved.D. Identify requirements that depend on other
requirements. These requirements likely will need to be split.E.  Identify requirements that provide little business value. These
requirements likely will need to be reconsidered. Answer: CDE QUESTION 45Y our development team uses the Microsoft Solution
Framework (MSF) for Agile Software Development 6.0 process template.Y ou need to determine the process to obtain the most
accurate estimates for each user story in your product backlog.What should you do? A. Have the development team estimate and
use the longest estimates.B.  Ask the product owner to provide the estimates.C.  Ask the scrum master to provide estimates.D.
Have the devel opment team estimate until team members reach consensus. Answer: D QUESTION 46Y our geographically
dispersed development team is using the Microsoft Solution Framework (M SF) for Agile Software Development 6.0 process
template.Y ou are developing an application that will function on several different types of mobile devices.Y ou need to ensure that
developers have access to the designs for each device.What should you do? A.  Create a Requirements work item type and attach
the wireframe design.B.  Print the storyboards wireframe designs and tape them to the walls of the main development center.C.
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Create anew task for each wireframe design.D.  Create wireframes in Microsoft PowerPoint and link them to the user stories.
Answer: D QUESTION 47Y ou are utilizing the Microsoft Visual Studio Scrum 2.0 process template.Y our development team uses
the storyboard feature in Visua Studio 2012.Y ou need to ensure that there is consistency of user interface between different features
of the product.What should you do? A. Create a design guide document with images of sample standard layouts. Provide a copy of
this document to all team members.B. Create custom storyboard shapes by using Microsoft PowerPoint that match your corporate
standard user interface (UI) controls. Export these and make them available to the team as an import for use in all storyboards.C.
Create custom storyboard shapes in PowerPoint that match your corporate standard Ul controls. Save the results as a PowerPoint
template in the SharePoint site associated with the Team project collection. Instruct team members to import the shapes.D. Create
images of your Ul controls as GIF/JPEG files that match your corporate standard Ul controls. Export these and make them available
to the team as an import for usein al storyboards. Answer: B QUESTION 48Y ou are utilizing the Microsoft Visual Studio Scrum
2.0 process template.Y ou lead a devel opment team that includes business analysts, developers, and testers.Y ou need to capture
requirements and acceptance criteria. Y ou also need to ensure that requirements and criteria can be versioned and tracked against
individual test cases.What should you do? A. Create a document that details the requirements and acceptance tests. Store the
document in TFS source control.B.  Create a document that details the requirements and acceptance tests. Store the document in the
SharePoint site associated with the team project.C.  Add product backlog item (PBI) work items.D. Create a spreadsheet that
details the requirements and acceptance tests. Store the spreadsheet in TFS source control. Answer: CExplanation:In Team
Foundation Server, the Product Backlog Item (PBI) work item type enables the Scrum Team to capture all of these various
requirements with as little documentation as possible. In fact, only thetitle field isrequired. Later, as more detail emerges, the PBI
can be updated to include business value, acceptance criteria, and the Development Team's latest estimation of effort.Professional
Scrum Development with Microsoft Visual Studio 2012 p. 67 QUESTION 49Y our team uses a single team project for all
development. Y ou use the Microsoft Visual Scrum 2.0 process template to manage the software development process.Y ou have an
external client help desk application that issues ticket numbers associated with each client support call.Y ou need to be able to query
TFS and report on help desk ticket numbers from within bug work items.What should you do? A.  Use the process template editor
to modify the process template definition of the bug work item to include anew field.B. Update the work item ID to match the
help desk ticket ID.C.  Use the process template editor to modify the definition of the bug work item in use on the team project to
includeanew field.D. Instruct the team to record the TFS bug work item I1Ds associated with any given help desk ticket in the help
desk system. Answer: C QUESTION 50Y our company is developing aweb application by using the Microsoft Visual Studio Scrum
2.0 process template. The development team committed to deliver a set of Product Backlog Item (PBI) work items for the upcoming
sprint.Y ou implement the initial tests for the PBIs in scope for the upcoming sprint. Y ou plan to add more tests during the sprint.Y ou
need to ensure that your test plan automatically includes any new tests.What should you do? A. Create a Microsoft Excel
spreadsheet that lists all the acceptance tests for the PBIs.Use a Pivot table to report the test cases per PBI.B.  Create test case work
items for the acceptance tests.Link these test cases to the PBI work items.Add a query based test suite that selects all test cases
linked with the PBIsin scope.C. Create test case work items for the acceptance tests.Link these test cases to the associated PBI
work items.Add the PBIsto thetest plan.D. Create test case work items for the acceptance tests.Create a suite in Microsoft Test
Manager (MTM) and add all test cases to this suite. Answer: C About 90% questions are from this 70-498 dump. One thing you
need to pay attention is the questions are rephrased in the real 70-498 exam. And btw selections are jumbled so you must remember
the answer itself not the letter of choice. 2016 Microsoft 70-498 exam dumps (All 140Q& As) from GreatExam:
http://www.greatexam.com/70-498-exam-questions.html [100% Exam Pass Guaranteed!!!]
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